
Brant Broughton Pre-School  
Meeting 

Monday July 07th, 2018 
6.00pm 

Held at Brant Broughton Pre-School 
 

 
Attendees: Neal Lyon (NL, Chair); Deborah Tomblin (DT, Secretary); Joules Roach (JR committee member);  

Sally Harper (SH, BBPS Manager); Adam Fryer (AF committee member); Michelle O'reilly (Staff 
Member);  

Apologies: Anthony Ward; (Treasurer); Alex Palfrey (AP,committee member);  Beverley Blackwell (BB, 
committee member); Sophie Croft (SC, committee member) 

Minutes 
Agenda item: 1. Welcome & Apologies   

Discussion: The Chair opened the meeting at 6.20pm and presented the apologies. 

The Chair opened proceedings by welcoming everybody to the meeting. 

Agenda item: 2. Minutes of the last meeting (16th April 2018)   

Discussion:   

The Minutes of the last meeting had been read by all and accepted as a true reflection of that meeting. 

Proposer: AF 

Seconded: JR 

Action points to be carried forward from previous minutes are: 

 

Action Person Responsible Deadline 

Speak to Mrs Bedford re Water Rates NL  

New Build Process AW  

Encryption of Computer Chris Fisher  

New Fire Extinguishers SH  

PAT Testing SH  

 

Agenda item:  3. Manager' Report   
 

Discussion:  
Numbers on Roll for September 2018 

v On average there looks to be 5 - 6 per session, although currently Thursday afternoon's there will be no-one. The 
most children per session is a Friday morning, where there will be 8. 

 
Staffing 

v Emily will no longer be working on a Wednesday. Two staff will be in everyday except Tuesday's, where all three 
staff will be in, but at least one member of staff will be doing admin work to reduce the overtime that has to be 
done currently. 

 
Pre-school staff would like to have a tidy up outside over the holidays, but this is on hold until we hear about the Calor 
Gas grant. We will hopefully find out by the end of the week, or beginning of next week if we have got any funding. 
 
 



Agenda item:  4. Treasurer's Report - Including Sustainability Review   
 

Discussion: 
v Julie Grindley Meeting held on the 18th June 2018 

 

The main stumbling block for getting any support for the pre-school is the fact that the building is only on a 5-year lease. 
Once the 5 years has been reached Julie Grindley informed the meeting that the site should be back to grass by that 
date, and no later. As it stands currently we only have a further three years left before this has to be done. AF is to ask 
Julie Grindley for the details of the planning person she has spoken to, so we can contact her directly to get clarification 
on this. 
Two options are available which are: 
1 - Build around the current structure - potentially £35k 
2 - New Build - potentially £60 - £70K 
SH is to get some figures from her brother to back this up, and Michelle will also ask her partner to provide an estimate 
for the jobs as well. 
  

Julie Grindley also advised us that come September 2018  we should implement that each child must attend a minimum 
of two sessions per week, i.e. one full day, two mornings, two afternoons or a combination of a morning and afternoon on 
separate days. We also need to be ensuring that children who have the 15 hours free funding attend the setting for the 
full 15 hours per week, unless the child attends different settings as well. 
 

Funded hours will stay at 9am till 3pm. People dropping off at 8.45am and picking up at 3.15pm will be charged a £1 per 
15 minutes blocks over the funded hours. Anything outside of these times will require the child to attend breakfast club, 
with separate arrangements being arranged with the school. A vote was taken as to whether we should continue with the 
extra charges with the results being: those in favor; 4, those Against; 0. A fixed fee per term could be considered in the 
future to recover costs for the extra times. 
 

Mrs Bedford attended the meeting, as school are very keen to support the pre-school where they can to ensure it stays 
open. They like the fact that the school would be able to offer four provisions, as this would help with the Ofsted's rating. 
NL is to speak to Mrs Bedford regarding the next steps for this, potentially asking the school to take over the pre-school, 
by which the pre-school would no longer be run as a charity, so no need for a committee and would take on the payment 
of wages. Mrs Bedford was going to go back to the Governors to see what could be done. They would also take on the 
project of getting a permanent building in place. 
 

Breakfast club at school will be the only option from September. This will be offered from 8am. Pre-school staff are able to 
work at the Breakfast club and will be paid by school for this time. When Breakfast club finishes the children will be 
transferred over to pre-school and not sent out into the playground with the children from school. Afterschool will be 
available after pre-school till 5.30pm at BBASE. This will only be available for children who are 3 years plus. 
 

v Fees - Outstanding Fees - are being chased, one parent/carer owes for terms 3, 4 and 5, but they have said they 
will pay it. 

 

v Forecast - Was presented for all to read 
 

v Gate - SH to speak to Mrs Bedford / Mrs Botterill re the charge for using the gate as we have not had one 
recently. 
 

v A step plan needs to be written to pass on to the next committee of what process we need to follow. 
 

Action Person Responsible Deadline 

Planning ladies details to be obtained AF  

Speak to Mrs Bedford re school taking 
on the pre-school  

NL  

Speak to school re gate SH  

Step Plan to be written ?  

 
   



Agenda item: 5.Fundraising   
 

Discussion: 
v Ceilidh Dance  

 There could potentially be around 50 tickets that have been sold. 
 Pre-school have offered to give items for the raffle. 
  

v Halloween Party - TBC 
 

v Sports day -  was a success 
 

v Holiday Club - SH has spoken to school but because too much work is going on in school, the risk is too high for 
having children around. 

 

Agenda item: 6. New Committee Members and AGM   
 

Discussion:   
v New Committee - start canvassing now for people so that they can start the DBS / Ofsted process ahead of the 

AGM and being elected. They would all need to write a brief description about themselves so we have some idea 
of who is applying. 
 

v The provisional date for the AGM is 24th September 2018. 
 

Agenda item: 7. AOB   
 

Discussion: 
v Sickness - It was mentioned that SH is having to send around too many emails regarding people sending in their 

child when they are sick and she should not have to. NL is to speak to SH regarding individual cases. If deep 
cleaning is required after a child has been ill then parents / carers will need to be informed that they will have to 
pay for the staffs time to do this. 
 

v Damages caused at pre-school - The welcome book needs to be amended so that it informs parents / carers that 
any damaged caused by a child on purpose at pre-school they will be charged for this. 
 

v Google Ads - A vote was taken and we will continue with this until October when the new committee can decide 
what to do in the future. A vote was taken and those in favor was: 4, those against: 0. 

 
v JR mentioned although she is happy to do the wages, she would like them to be checked every so often. DT has 

offered to do this, but JR is to check with staff that they are happy for her to do this. 
 

Action Person Responsible Deadline 

Sickness Issues NL/SH  

Welcome book amendments SH  

Google Ads to be reviewed  October 

Wages Check  JR  

 

Agenda item: 8. Date of the Next Meeting   

Monday 10th September 2018 - 6.30pm - Brant Broughton Pre-School. 
 
  
 


