
Brant Broughton Pre-School 
Committee Meeting 

Monday July 3rd, 2017 
6.30pm 

Held at Brant Broughton Pre-School 
 

 
Attendees: Neal Lyon (NL, Chair); Beverley Blackwell (BB, Treasurer): Deborah Tomblin (DT, Secretary); Amy 

Smalec (AS, committee member); Sally Harper (SH, BBPS Manager);  
 
Apologies: Stephanie Mann (SM, committee member), Sophie Croft (SC, committee member) 

Minutes 
Agenda item: 1. Welcome & Apologies   

Discussion: The Chair opened the meeting at 6.41pm and presented the apologies. 

The Chair opened proceedings by welcoming everybody to the meeting. 

We did not have enough people at the meeting to vote, but discussions still needed to take place. 

Agenda item: 2. Minutes of the last meeting (15th May 2017)   

Discussion:   

The Minutes of the last meeting had been read by all and accepted as a true reflection of that meeting. 

Proposer: BB 

Seconded: AS 
 

Agenda item:  3. Committee Management   

Discussion:  
 

Ofsted - This could be any time after September 2017. If a setting has been graded as 'Good' it can be up to three years 
before it is inspected again, but all felt we needed to be ready from September 2017. SH to spend a week in the summer 
holidays getting all the polices together, focusing on the core polices. NL has signed the current polices at the meeting, 
but will be required to sign the updated ones once done. 
 

SEF - Self Evaluation Form - This is the 'Bible' of the preschool; you are not required to have one, but is best practice to 
do so. This also needs to be updated, ideally it should not be more than four(4) sides of A4 paper, otherwise it's not read. 
Ofsted will like to see this. 
 

Unique Child Reports  -  some of these went out last week and some to go this week.  
 

Learning Journals - have all been done. 
 

Staffing  
Michelle -  SH mentioned she had spoken to Michelle about taking on more responsibilities to match the pay rise she was 
given earlier in the year. She will be going on the SEN course, and will then be the main person at the preschool to cover 
special needs care, she will also be attending other courses to being her up to the level she has been put at. 
 

Emily -  will be starting her Level three (3) training in Child Care, in September 2017, there is a cost of £250 for her to do 
this, but she will still be working four days a week. It is a year-long course but can possibly be achieved in nine (9) 
months. The college will come into preschool to monitor her. A further discussion needs to take place on how the 
preschool are going to support her through this i.e financially etc. 
 

Sally - from September 2017 Sally will not be in the Preschool building on a Wednesday or Thursday, so she can use it to 
catch up on paperwork. 
 



Mrylen - will be on a still be in all day on a Friday. 
 

Fees 
AS has done some research into what other providers are charging, to see if we need to raise out fees. She reported as 
follows: 

• Bassingham Pre School - no difference rates for ages - £11 for 3hrs (£3.67 per hour) and £21 for 6 1/4 hrs- 
(£3.36 per hour) 

• Collingham Pre School -  no difference for ages - £11 for 3hrs (£3.67 per hour) 
• Caythorpe Pre School - 2 Year olds £14 per session (£4.67 per hour) 3-4 Year olds £12 per session (£4 per 

hour) 
• Glebe Farm Nursery - Standard Rate for day but includes meals  
• Littlegates Nursery -  Standard Rate for the day but includes meals 

 

A vote needs to be taken by the committee if we should raise the fees to £13 per session (£4.33 per hour). 
 

As a setting we will be providing the 30hrs free child care places. However, we need to cap the number of places we 
offer, and a suggestion this should be 5 has been put forward. A note needs to be sent to parents to tell them we are 
going to be offering this, along with a reminder about tax free child care as well.  
 

Current numbers for September 2017 range from 5 to 9 persons per session. With the lower numbers being the afternoon 
sessions. Ideally we need to be near 10/11 per session. 
 

Preschool advertising - Adverts have been sent to the Sandbeck and Witham Staples. SH also mentioned the Brant 
Broughton village Facebook page. 
 

Open Day - This is to take place in September 2017. 
 

Petty Cash - Reconciliation is going fine. 
 

The Treasurers role is on average taking between 2 - 3hrs per week. 
 

Electricity - Invoices are to be requested before the end of term so we can get them paid before the end of the financial 
year / end of term. 
 

Invoice Template - NL to show SH / EH possibly during the summer holidays. 

Action Items Person Responsible Deadline 

Ofsted Polices to be updated and 
signed 

SH / NL End September 2017 

SEF Report to be updated SH End September 2017 

Emily Training Support All  

Fees - Raise to £13/hour Vote All   

30hrs Funding Inform Parents/Carers 
and Tax Free Child Care 

SH  

Invoice Template NL/SH/EH  
 

Agenda item: 4. Fundraising   

Discussion:  

Writing Shed - This has not been purchased yet, as a slightly better shed has been found than previously mentioned. It 
costs around £340. The Summer fair funds should hopefully cover this. 
 

Superhero's Fundraiser - The money raised was used to pay for the new Preschool free flow gate. 



Ramp - money needs to be raised for this. Apply to the Parish Council for this and mention the disabled access 
 

Clothing - Parents/ Carers who's children are leaving are to be kindly asked to donate any uniform back to Preschool so 
we can resell on to raise some funds. Staff have also purchased t-shirts, to have the logo put on. 

Halloween Disco - The village hall has provisionally been booked for 29th October 4-6pm. SC has designed a poster 
ready to advertise nearer the time. It is to include School age and Pre-school children. £5 per ticket (food and drink), 
either purchased on the door or in advance. Cake donations and tea and coffee will be available for a small fee for adults.  

 
Action Items Person Responsible Deadline 

Purchase Writing Shed SH  

Apply for Funding for Ramp All  

Clothing Reminder SH  
 

Agenda item: 6. Pre-School Generally   

Discussion:  

Plumbing - Antony Ward (Henry's Dad) has a look at the taps etc and has sent a list through to SH of what materials are 
required to get everything working as it should.  
 

Electrician - SH to make contact with an electrician to get them to come in and have a look at the two lights, that are not 
working. 
 

Printers - It looks highly likely that the printers (SH's own and the Preschool one) will need to be replaced. SH to look 
more into this in the holidays. 
 

SH needs to pass on to the Parish Council the invoice for the recent training, to be able to get the funding back from 
them. 
 

Tapestry - SH is to look into this possibly having EH trialing it on her key children to see if it is going to work. It seems a 
pretty reasonable price of £40 - £50 for the year for up to 40 children. 

Action Items Person Responsible Deadline 

Plumbing  SH  

Electrician SH  

Printers SH  

Tapestry SH/EH  

 

Agenda item: 7. AOB   

Discussion:  
AGM - To take place week commencing 25th September 2017 
 

Agenda item: 8. Date of the Next Meeting   

Monday 04th September 2017 6pm 
 

 


