
Brant Broughton Pre-School  
Meeting 

Monday February 19th, 2018 
6.30pm 

Held at Brant Broughton Pre-School 
 

 
Attendees: Neal Lyon (NL, Chair); Deborah Tomblin (DT, Secretary); Anthony Ward; (Treasurer); Sally Harper 

(SH, BBPS Manager);  Adam Fryer (AF committee member); Joules Roach (JR committee 
member); Gemma Shaw (GS, committee member) Sophie Croft (SC, committee member); Julie 
Grindley (LCC site Early Years Child Care) 

 

Apologies: Tom Garford (TG committee member); Beverley Blackwell (BB, committee member); Alex Palfrey 
(AP,committee member);   

 

Minutes 
Agenda item: 1. Welcome & Apologies   

Discussion: The Chair opened the meeting at 6.40pm and presented the apologies. 

The Chair opened proceedings by welcoming everybody to the meeting. 

Agenda item: 2. Minutes of the last meeting (15th January 2018)   

Discussion:   

The Minutes of the last meeting had been read by all and accepted as a true reflection of that meeting. 

Proposer: AF 

Seconded: SC 

Agenda item:  3. Julie Grindley - Early Years Child Care   
 

Discussion:  
 

Charitable Incorporated Organisation Status - a company limited by guarantee,	this means it can enter into contracts 
in its own name and its trustees and members generally have limited or no liability for the charity’s debts. 
 
Pros 
v Can enter contracts in its own name (business name) 
v Committee members are benefited by limited liability (will become directors not committee/trustee members) 
v Automatically given a registered charity number 
v Only need to be registered with the charity commission and not with companies house 
v Only required to file reports and annual returns with the charity commission 
v Can make changes to the constitution 
 
 
Cons 
v A new bank account will need to be opened 
v Ofsted Registration - likely to get an inspection 
v A new charity number will be issued 
v Can take up to 40 days to get through the registration process 
 
Templates are available from LCC, and they can provide post registration support. 
 
Sustainability Grants 
Are available for providers that have a short term crisis and are at risk of closure, and are struggling with long term 
sustainability. 
 



Application forms are available from the LCC on their web page, including a financial forecasting template (drills down to 
how much it costs the setting per child per hour). 
 
Currently this year there is £30-£40k for the county. The main questions they ask themselves to begin with are: is the 
setting required and what else is available in that area. 
 
The Department for Education did stump up some money for the 30hours funding. Bassingham and Witham St. Hughs 
have both received some capital funding, to support the 30 hour funding. 
 
Things to consider when looking into applying: 
v Reducing the days we open the setting won't be looked on favorably.  
v Look at opening longer to accommodate more people (including changing the business model).  
v You would score higher for trying and not succeeding rather than doing nothing.  
 
Breakfast Club / After School Club 
A vote was taken in support of the pre-school opening 8am - 5.30pm. 
Those in favor: 7  
Those against: 0 
 
v SH to draw up a rota for staffing for this. (50% of the staff on duty at any one time need to be qualified) 
v If more staff are required for Breakfast / Afterschool - the post needs to be advertised. 
v A financial forecast needs to be produced for breakfast club only. 
 
Possible options are:  
Option 1 - Breakfast Club - 8am - 9am - Cost?? (to include food for breakfast) 
Option 2 - Current - 8.45am - 3.15pm 
Option 3 - Standard Hours - 9am - 3pm 
Option 4 - Tea Time Club - 3pm - 5.30pm - Cost ?? (to include tea time snack) 
 
v Insurance company will need to be updated of opening hours. 
v Marketing plan needs to be put in place, and needs to be kept consistent, not to be stretched out.  
v Notify the parents of what we plan to do. 
v SH to write out proposed models that would work for staff, and put to the committee. 
 
Bassingham Pre-school has had a new manager recently (Alison) It was suggested SH to make contact with her to see if 
we can get any of her overflow if they are oversubscribed. It was thought that BB may know Alison and could perhaps 
introduce SH to her.  
 
Treasurer's Report 
AW raised the point from the rough figures that he had was that Tuesday's were the day that we were losing money. The 
point was raised if we needed three staff members on this day. SH said this is used as an admin day, so one of them is in 
the office whilst the other two are looking after the children. The average management time should be 10 - 15 hours a 
week. (1 day a week is conservative). 
 
The new rates for funding for the 2018 - 2019 year are: 
3 and 4 Year Olds - £3.84 
2 Year Olds - £4.85 
 
Banking  
JR and Katy Ward will both go to the bank this Friday to go through the necessary checks needed. 
It is believed BB currently has the paperwork for the bank. 
 
 



Action Person Responsible Deadline 

Staff Rota for Breakfast Club SH  

Business Models to be drawn up SH  

Contact Bassingham Pre-school 
Manager 

BB/SH  

JR and Kay Ward to visit Bank JR / Katy Ward ASAP 

 
  

Agenda item:  4. Fundraising   
 

Fundraiser Planning 
 
The beauty pamper night taken place on the 16th March is taking shape. 
We currently have  - £110 in the jar for tickets and treatments. 
More posters are to be put up in the local area advertising the event. 
If anyone can provide any cakes that would be great. 
 
 

Action Person Responsible Deadline 

Beauty / Pamper Night SC/GS/BB/JR  

 

Agenda item: 5. AOB   

Discussion:   
Parish Council Grant - Disappointed that we did not receive anywhere near the amount we requested for the ramp 
project. NL to send letter to the council, but to be approved by committee, to ask for a further explanation. 
 
Water Rates - Julie Grindley picked up from the pre-school accounts submitted to the charity commission that they do not 
show any water rates charged within the year. It was explained that the previous head teacher had agreed not to charge 
any to the pre-school, but it was stated that she did not have the authority to do this. This needs to be addressed with the 
school and we must pay some rates. They cannot back date the charges. 
 

Agenda item: 6. Date of the Next Meeting   

Monday 19th  March 2018- 6.30pm - Brant Broughton Pre-School. 
 


